2 INDIVISIBLE
< MID-PENINSULA

.3
H

» % . "ﬂ. P X A
L ALY W,
S ANE YA |
. - 3
- o L3 \ ¥
X ¢ [ L o

Annual Report

Stronger Together

https://indivisiblemp.org indivisiblemidpen@gmail.com



https://indivisiblemp.org/

OUR MISSION

Indivisible Mid-Peninsula works to protect and strengthen our democracy
by resisting the MAGA agenda, advocating for policies that promote equity
and social justice at all levels of government, supporting vulnerable
communities, and building a powerful grassroots movement to achieve
electoral victories in 2026 and beyond.

LETTER FROM OUR CO-FOUNDERS

The Power of Local Action in a Pivotal Year

As we look back on 2025, we cannot ignore the weight of the challenges
we faced. It was a year that tested the strength of our democratic
institutions and the resolve of our community. For many of us, the
national landscape felt increasingly volatile, making the work of Indivisible
not just relevant, but essential.

This report provides a record of how our chapter met that urgency with
action. While headlines often focused on chaos happening nationally, our
focus remained on the power at the grassroots. We didn’t just witness
history; we organized to shape it. From local legislative advocacy to
national mobilizations, our members turned anxiety into agency, proving
that when we act together, we are never powerless.

Our impact is measured in more than just numbers or policy outcomes.
This year was also about the endurance of our community. In a time when
many felt isolated or overwhelmed, this chapter served as a vital space for
connection and shared purpose. We have learned that the work of
protecting democracy is a marathon, and the strength of our movement
lies in how we support one another through the highs and the lows.

As we move into 2026, we carry forward both the lessons of our struggles
and the inspiration of our successes. The road ahead remains demanding,
but our commitment to inclusive, proactive, and persistent action is

stronger than ever. t

Thank you for standing with us. Together, we continue the work. 5 ' j
L

Nancy and Susan . S




150 average meeting attendance
12 monthly member meetings
1,600+ e-newsletter subscribers
7-8 Action Teams

S50 One Million Rising presentations
5+ member socials and gatherings

119 individual donors
BY THE NUMBERS




OUR WORK

Community Events

We organized or sponsored the following, some in collaboration with other
Indivisible Chapters and activist groups: Hands Off!; No Kings Day 1 and 2; Good
Trouble Lives On; Labor Day 17x17; and many Redwood City, Tesla Takedowns, and
Science for Sanity rallies. 18 members trained to de-escalate conflicts as Peace
Ambassadors.

Action Teams

Members taking action through the following teams: Immigrant Rights, Transgender
and Queer Rights, Voting Rights, Safety Net Programs, Reproductive and Women’s
Rights, Health and Science, and Education.

Connections to State and Federal Electeds

Met with Congressmen Liccardo and Mullin, and State Senator Becker, and their
staff, to ensure they hear from their constituents and are informed to speak on our
behalf. Liccardo and Mullin spoke at member meetings. Members made numerous
phone calls and wrote letters to hold legislators accountable for progressive
policies, and thank them for stepping up and standing out when they do so.

One Million Rising (OMR)
This fantastic framework engages community members in small group settings to
resist authoritarianism. Over 500 community members engaged to take action.

Building Community
Monthly meetings with refreshments, action items and speakers. Regular socials:
coffees, happy hours, sign-making parties! A regular book club, and a speaker series.
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OUR WORK

Leading the Way

Collaboration with Indivisible leaders, including hosting a leadership summit.
Collaboration with other activist groups and nonprofits including Bake Back Better,
Swing Left Peninsula, Faith in Action. Educated and organized our community to
support the successful passage of Proposition 50.

Defending Immigrant Communities
Participated in the national Signs of Solidarity campaign. Meeting with local police
chiefs - both in support of immigrants and to keep ICE in check.

Supporting Local Businesses

“Shop local” campaign and business directory, and boycott of Target, Amazon, Home
Depot, and more. Our chapter held our events at local businesses whenever
possible.

Digital and Traditional Media Presence

Weekly Action newsletter, website, Brave in the Bay Podcast, robust social media
presence, and active Slack channels. Numerous newspaper articles, as well as TV
interviews.

Community Donations

Gathered over $19,000 in donations for community nonprofits such as Faith in
Action and the ACLU. Collected 600+ canned goods for Second Harvest Food Bank,
and 100+ books for a local children’s book drive.
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OUR FINANCIALS

About our Online Donors:
e 119 Individual Donors

Online Donations $20,013 .
e Average donation = $78
No Kings Day 2 Donations $8,091
Cash Donations $8,064 Donor Levels:
Champions ($500+)
Indivisible National Grants $2,978
6 donors
Merchandise Sales $1,926 Supporters ($100_$499)
Gathr Fundraiser $289 48 donors
Total Revenue $41,360 Friends (Under $ : OO)
65 donors

Rallies and Community Events $13,569 The budget is overseen by

a four-person volunteer
Monthly Member Meetings $4,045 . .

Finance Committee,
Social Events $2,848 including a designated

Treasurer.
Leadership Development $1,900
Donations to Nonprofits $1,721
Merchandise Purchases $1,496
Communications & Outreach $1,099 . Mf%}m oV ERRE | OND/waT _
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Chapter Operational Expenses $432 e : =™
Total Expenses $27,110

RESERVE/CARRY-OVER * $14,249

* Carry-over funds will support immedidate needs in 2026



Thank you to all our 2025 Steering
Committee members, Action Team
leads, Finance Committee, Donors,
and Volunteers!

Indivisible Mid-Peninsula wouldn’t
have been successful without you!
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